
Delivering great services locally

PERFORMANCE REPORT
CBC SCRUTINY COMMITTEE
Financial Year to March 2023



KEY PERFORMANCE METRICS - ARE WE DOING THE ‘DAY JOB’ REALLY WELL FOR ALL CLIENTS

Percentage of invoices paid within 30 days

Cotswold Forest of Dean West Oxfordshire Cheltenham Borough Council

Ubico Cheltenham Borough Homes Cheltenham Trust Publica
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Percentage uptime for IT servers and network equipment
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IT service requests and response times
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IT incidents and response times
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Payroll accuracy
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FINANCIAL PERFORMANCE: April 2022 to March 2023

TARGET OPERATING SURPLUS
Full year

ACTUAL TO DATE
Against Q4 Budget

QUARTER 4 KEY VARIANCES

Salary Costs -1,406k
Agency & Contractor +856k
Transport -£149k
Admin Expenses +£209k
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